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...N 0la0LlKaola KaTa TNV omola Kaveig emnpeadel Th
OPUOTNPLOTNTA EVOC ATOHUOL N HLOC OHAOAC HE OTOYXO

TNV EMITELEN EVOC KOLVOL OKOTIOU.
Ertionun nyeoia

Avertiionpn nyeotia



QUESTIONS

> Tatt n avamntu¢n OeCloTTwY Nyeoiag Eval onUavtiki onuepa;
» OL nyeteg yevviouvTal 1) yivoviat;
> T1 e100vG NyeTeG XPe1a{OPAOTE;

> [loteg etvat ot OeCIOTNTEG Y1 TOUG NYETEG TOV HEAAOVTOG;



[1ATI H ANANTY=H AE=IOTHTON HI'E2IAX EINAI ZHMANTIKH 2HMEPA;

» MetafBaAAopeva epyaoctaka nepifallovia
» Neeg npokAnoelg, ovvleta npoPAnuata

» Avaykn ovvepyaoiag & ouvOonpiovpyiag yia emtAvon
npofAnuatwyv

> AvAyKn yla EPLOCOTEPN NYECLA A0 TEPLOCOTEPOUG
avOpwItoug

> 'EAsppa nyeotag



0 IAANIKOZ 20Y HIETH2

Ilepieypape Tov 16aviko nyemn



HIE2IA

O1 ny€eTes yevviovvrai ) yivovrai;



OEOPIEX HTE2IAX

> Oewpld ATOUIKWY XAPAKTNPLOTIKWY (trait theories)

[Tolog etvat o nyetng; Epgaon ota atopika xapaktnploTika Tov
nNyetn.



OEOPIEX HTE2IAX

» QuOolKA XAPAKTNPLOTIKA (EPQPAVIOT, EVEPYELA KATT)
> XapaxktnploTika sueuiag (1kavotnta Kpiong KAI)

> XapaxkInploTika Mpoowrukotntag (avtomnemnoidnon,
AVTIKEWPEVIKOTITA KAIT)

» Kowwvika xapaxktnplotika (ovvepyatkotnta, Onpotikotnta
KATT)

> XapaxkTtnploTika mov apopouvv to Kadnkov (vrieBuvotnta,
npwtofovAia KAI)

» Kowvwviko vniofabpo (exmaidevon kArm)

Stogdill (1981)



OEQPIEX HTE2IA2- BIG 5

» ECwotpepela

» Evovuveldnoia

» [lpoonvela

> AeKTIKOTNTA OTNV EQMELPLa

» NeupwTIopOog

Costa and McCrae (1992)



OEOPIEX HTE2IAX

> Yuuneprpopikeg Oewpieg (behavioural theories)

Tt xavet o nyetng;



OEQPIEZ HI'EZIAX

> AUTApX1KO OTUA: O NYETNG MAIPVEL HOVOG TIG ATTOPACELS KAl 1)
opaoa eKTeAel

> Anpoxkpatiko OTVA: o nyetng ovpPfouvAevetal ta peEAN NG
opaoag Kat ta kalAel va AaPouv pepog otn dtadikaoia AnPng
ATTOPACEWVY

» ECOuOo1000TIKO OTUA: O nNYyeIng €lval TMEPLOPIOPEVOS KAl 1)
opaodd maipvet povr tng arno@acelg.

Lippitt and White (1930)



HOEQPIA X & W - [TAPAAOXE2

(Mc Gregor, 1940)

OEQPIA X (autapyikd OTUA)

v 0 peoog avOpwrog eival TEUMEANG €K PUOEWG Kal EpyaleTal 600 AlyOTEPO
HTIOPEL

v Aev eivat @uAédofoc, avtirtalei tnv umevBuvotnTta KAl TPOTIUA va
kaBodnyeital

v Avtdpd €K pUOEWG OTIC OAAQYEG

v  Eival eywKevtplkog Kal adla@opel yia TG avayKeS ToL OpYavIoHOoU

v’ Agev gival 10laitepa ELPUNG Kal eMnPeadeTal EOKOAA ATO ONHAYWYOUG

OEQPIA W (dnpokpaTikd OTUN)

v H owpatiki kat dtavontikl mpoonadela otnv pyacia €ival T660 (PUOLKNA
000 TO TTaLY VIOl KaL N Eekovpaaon

v 0 p€oog avOpwrog paBaivel KATw amo KATAAANAEG cLUVOAKEG Kal 0L HOVO
artooExeTal aAAa avalntda tnv evBOvN

v 0 e€wteplkdg €Aeyxoc KOl n amelAl THwpiog Oev €ival ta pova pEo
rapakivnong.

v H 0éopeuon otnv emitevén otoéxwv odnyei otnv auvtodlayxeiplon Kot Tov
OUTOEAEYYXO



OEOPIEX HTE2IAX

> Qewpleg mov oxetridoviat pe TNV Kataotaon (contigency
theories)

[Tou katl nwg¢ aokeitat n nyeoia;



OEOPIEX HTE2IAX

To oUVvEXES THG NYETIKNG OUUTTEPLPOPAS

Manager-Oriented

Leadership Team-Oriented
(High Use of Authority Leadership
by Manager) (High Freedom for Team)

t————-

Tells Sells Suggests Consults Joins Delegates Abdicates
Leadership Style

Tannenbaum and Schmidt (1958)



OEOPIEX HTE2IAX

» H Bewpla tov kvxAov {wr)g (Hersey and Blanchard, 1969)

1. €vtovog mpooavatoAlopog ota Kadnkovia Kat MmeEPIOPLOHREVOQ
OTIG AVOPWITIVEG OXETELG

2. €VIOVOG TIPOOAvatoAlopog ota kadnkovia 000 Kal OTIG
avOpwIveG OXEOELG

3. TMEPLOPLOPEVOC MTPOOAVATOAIONOG O0Ta KAaOnKovia Kat EVIovog
OTIC AVOPWITIVEG OXEOELG

4. MEPLOPIOPEVOG TIPOOAVATOAIOPOG TOOO Ota Kadnkovia, 00O
KAl OTIG avOpwWIVEG OXETELG



OEOPIEX HTE2IAX

> Yuppetoxiko poviedo (Vroom and Yetton, 1973): epgaon otn
A ano@acswyv

1. TO MPWTO AVTAPXIKO: O NYETNG Ano@actlel Kat O1aTacoEl

2. TO O€VTEPO AULTIAPXIKO: O Nyerng amno@aocilel, aA@oOv
OUYKEVIPWOEL TTANPOPOPIEG ATTO TOUG OUVEPYATEG TOU

3. T0 MPWTO OUVHUPOVAEVTIKO: O nyetng amo@aoctlel a@ouv
oUL{NTNOEL ATOPUIKA PE TOUG OUVEPYATESG TOU

4. 10 0egVTEPO OULPPOUVAEVTIKO: O nNYETNG amno@acidel a@ov
OU{NTINOEL PE TOUG OUVEPYATEG TOU AVA OPAOEG

5. TO ONPOKPATIKO 1] CUAAOYIKO



OEOPIEX HTE2IAX

» H Beswpla ¢ ovunepipopikng noAvndokotntag (behavioural
complexity theory)

» H Beswpla ¢ ouvalocOnpatikng vonuoouvng



[1AT] KANOIOI EINAI 110 IKANOI HIETEZ;



HIE2IA

“Becoming a leader
IS synonymous with
becoming yourself.

It 15 precasely that simple, and 1t is also that difficuly”




HIE2IA 2TON 217 AIONA

> YUVEPYATIKI)
> Aolpacpevn
> YUVOEOEPEVN

27st Century

Leadership

Are You Ready?




-  DIFFERENCE BETWEEN

50551‘_ p

- Drives employee

LEADER ‘

- Coaches them

- Depends on authority

- Inspires fear
- Says, " | =
- Places blame for the

breakdown
- Knows how it is done
- Uses people
- Take credit

- Commands
-Says, “Go”

- On goodwill

- Generates enthusiasm
-Says, “ We”
- Fixes the breakdows

- Shows how it is done
- Develops people

- Gives credit

- Asks

- Says, “Let'sgo”




MANAGER VS LEADER

O MANATZEP O HNETHX

AlaxeipiCeTal KailvoTouEi

2. UVEXICel Metaoxnuartidel

AvTIypaQel [TpwToTUTTEI

Evdia@Epov yia guaThuaTa EvdlagpEpov yia avBpwTroug
EAEyXel EutrvEel

BAETTEI KOVTQ BAETTEI pOKPIQ

Pwrtael MNQ2 kai NMOTE Pwrtael Tl kai I'ATI

Kavel Ta TTpaypaTa owaoTa Kavel Ta cwaoTta TTpayuaTa



Ae&10tnTeg



TI EIAOY2 HIETE2
XPEIAZOMAXTE 2HMEPA;






Xapiouarikouvg;




Opauarioteg;

“‘@‘1 & ‘*ﬂ'



Hpwikovg;




Mera-npwikovg;




2TYA HTE2IA2

HIFETIKA ZTYA KAI APMONIA (Goleman, Boyatzis, McKee 2002)

]

HyeTiko aTUA KATAMIELTIKO | OPAMATOX | ZYNEPTATIKO | AHMOKPATIKO | KATEYOYNTIKO | YNOZTHPIKTIKO

Nepiypagi Baciletal omic | Anuioupyei | Baoiletal omn ZUHMETOXA ©@étel upnhoug | AvarTuooel

10U GTUA EVTOAEG opaua onpioupyia UTTAAARAWY oTOXOUG avepwrroug
OXECEWV amodoong

To oTUA O¢

Hia @paon "Kave ori oou "EAa padi "Tewra ol Toia eivarn | "Kdve om kavw, | "Aokiuace

Aew"” pou” dvBpwrror” yvwyn oou” Twpa” auro”

Opadikeg Avaykn yia [pryopa

Karaoraoeig ANayEg OUYKPOUOEIG ouvaiveon. | oTroTeAéoHaTa AvarTuén

Tou Taipiale! Kpion AvAykn véou Avaykn yia ZUMoyn atrd IKavA Kal - | avBpwTTWwV Kal

\ OPANATOC TTapakivnon | TTAnpogopiwy ME pEYAAN BeATiwon
rooto avepwTTwv aTo TTapaKivnon amédoong
utTaAAAoug | ouada
Emidpaon
oo KAipia APNHTIKH [MOAY OETIKH OETIKH OETIKH LYNHOQL [MOAY OETIKH

APNHTIKH




DON'T CRE ATE:
FOLLOWERS <

THEY CREATE
MORE LEABERS




XAPIXMATIKH HIEZIA

» Avtonenoidnon

» Opapa

> loxvpr agooiwon

» Qopeag alAaywv

> Mn ovpfartikn) cvpnepupopd

» Emkowwvia

» EvaioOnota anevavilt 0Toug OUVEPYATEG

» ECwotpepela



TI AEN KANEI ENA2 KAAO2 HTETHZ

10 horrible leadership habits you need to get rid of



http://www.inc.com/marcel-schwantes/first-90-days-horrible-leadership-habits-you-need-to-get-rid-of.html?cid=sf01001&sr_share=twitter

[10IE2 EINAI O AE-IOTHTE2 MMATOY2 HIETEZ TOY MEAAONTOZ;

Self Management Skills
» Eprmotoouvn
> Atowodolla

» AvtonenoiOnon

Business Management SKkills
> AvalAvtikn Ann ano@acewv
> X1patnyiki okedn Kat oxedlaopog

>  Anuioupyikn emntAvon npofAnpatwy



[10IE2 EINAI O AE-IOTHTE2 MMATOY2 HIETEZ TOY MEAAONTOZ;

People Management Skills
> Yyvepyaoia Kat opadikotnta
>  A1anpoowITIKI) EMKOVWVIA

» Kuwnromnoinon twv aAAwv

> Aopnon OIKTVwv



2YNAIZOHMATIKH NOHMO2YNH




Emotional intelligence is the ability to
identify your own emotions and those
of others, to self-motivate ourselves
and to know how to monitor our
emotions and those of the people
around us.



AE-1OTHTEZ 2YNAIZOHMATIKHZ NOHMO2YNH2

Recognition Regulation
Q Self-Awareness Self-Management
—_ g v Self-confidence v’ Getting along well with others
g Q v" Awareness of your emotional | v/ Handling conflict effectively
(o) "q-; state v' Clearly expressing ideas and
(7, a v Recognizing how your behavior information
a; E impacts others v’ Using sensitivity to another
Q. v Paying attention to how others person’s feelings (empathy) to
8 influence your emotional state manage interactions successfully
Q Social Awareness Relationship Management
g v' Picking up on the mood in v’ Getting along well with others
—6 Q the room v Handling conflict effectively
0 "q'; v’ Caring what others are going | v Clearly expressing
O O through ideas/information
g E v Hearing what the other v’ Using sensitivity to another
(@) person is “really” saying person’s feelings (empathy) to
(@ manage interactions
successfully

David Goleman



GOLEMAN'S Commanding | Pacesetting Democratic Affiliative Visionary Coaching
LEADERSHIP . %
STYLES - ~ 'y :
Adapted from va i p -’9’\."» = q, 4
"Leadership That 'Y 2 i/" ~ ) ?ﬁ - oy "
G(;:sle;?\mé . . \‘ \a - '. B = -
The style in a Do what I tell Do a2 1.do mdgs‘: Let';d;:;tr\at's h[:lopwt:‘reg'h How can I help
phrase it together everyone our goals you do it better?
! Creates Creates
h :
“';':ya?;“ .Demalr:tse stasf:ar':z of consensus harmony and | Mobilises people | Develops people
working compliance performance thrth builds emotional | towards a vision | for the future
participation bonds
Underlying Achievement Empathy Developing
etaotional Initiative Coc:demws:ms Tec:l“aboraua\ Building Self-confidence others
intelligence Self-control Ilmlam e'M"e' k mw'e"dea'uons“p relationships ME'"MM" Empathy
competencies Communication Self-awareness
s To gain When changes To help
In a crisis . To manage .
When the ey L S To get quick acceptance or splits in a team require a new someone
results from a consensus vision improve
stylebe\nsftorks wm‘:‘ mﬂ“ highly motivated To get input dum?e?sful When clear performance
employees competent team : from valued P R direction is To develop long
eam members needed term strategies
| wee [ ved | o || Be | Seoens | Smeres

www.eidchange.com




YYNEPTA2IA KAl OMAAIKOTHTA

‘Great ’rh‘\ngs in
business are never

done by one person’
- Steve Jobs




BENEFITS OF TEAMWORK/ CONDITIONS FOR TEAM SUCCESS

> Yuvepyela
> S UVTOVIOHNOG

» HOwo

> Ikavornoinon

» KatevBuvon ({ekaBbapn)
> Aopr

> AvOpwruvol mopot

> Yrnootnpwn

» Feedback



2TAAIA ANANTY-H2 OMAAAX

deourning\
The team
conducts an

o\ fPerforming\
Norming The team

§

S

leaders and show
hostility.

(&

-9

: People feel works in an assessment of
Formi grvt::nrg,enrsgstort tD part of the open and the year and
T:c:rr::'ggquoints plmier Jupirey teom and trusting m;\plefments a
and estabiishes || their feelings but realize that atmosphere tF?Cln.for _
still view they can where ansitioning
ground rules. ) 28 VSR ||achieve work || flexibiity is | [roles and
Formolmeds c1ro:;3j At if they accept || the key and recognlzlr'wg
PSSy S ) than part of the other hierarchy is members
?:OT:?;SO@ team. They resist | |ViewPoints. of little contributions.
strangers. conirol by group * RRErINES:




POAQI 2E MIA OMAAA

Eov moio polo €xeig;

s N
Team Role Summary Descriptions
Team Role Contribution Allowable Weaknesses
Creative, imaginative, free-thinking. Ignores incidentals. Too
Plant Generates ideas and solves difficult pfeoccupied to communicate
problems. effectively.
g Outgoing, enthusiastic b lrmieti
Resource l/ \‘| communicative. Explores Oivnetr opttlmlstlc'.nll.: sles
Investigator " opportunities and develops ergs e —
contacts. enthusiasm has passed.
Mature, confident, identifies talent. | Can be seen as manipulative.
Co-ordinator ﬂ Clarifies goals. Delegates Offloads own share of
: effectively. the work.
Challenging, dynamic, thrives on Prone to provocation
Shaper pressure. Has the drive and . S
courage to overcome obstacles. Offends pecple’s feslings.
: = Sober, strategic and discerning. Lacks drive and ability
'E\cg::‘:t;:gr O Sees all options and judges to inspire others. Can be
~— accurately. overly critical,
Co-operative, perceptive AR a2
R, m and diglonatic. Listens and lndecnsnfe in crunch suituatuons.
N S R Avoids confrontation.
3 Practical, reliable, efficient. Turns . k
Implementer IK.BI ideas into actions and organises Somewhat inflexible. Slow b
Wy work that needs to be done. respond to new possibilities.
- Painstaking, conscientious, anxious. :
C.°T“° leter @ Searches out errors. Polishes Inclined to worry unduly.
Finisher &/ and perfects. Reluctant to delegate.
Single-minded, self-starting, "
Specialist @ dedicated. Provides knowledge Contributes only on a.nar.ﬂ')w
and skills in rare supply. front. Dwells on technicalities.
0 ol
© BELBIN 2011 www.belbin.com



A SUPER TEAM




“If no
mistake you
have made,
losing you

are. A
different
game you
should play.”




